
Interview Questions
for Hiring Managers

Problem Solving & Critical Thinking
Tell me about a time you were assigned a project with little direction.
What steps did you take to figure it out?

If your manager asked you to complete a task in a way you disagreed
with, how would you handle it?

Prioritization & Time Management
Imagine you have multiple high-priority deadlines due at the same time.
How would you decide what to tackle first?

Tell me about a time when you missed a deadline. What happened and
what would you do differently next time?

Adaptability & Learning
Tell me about a time your team or company went through a big change.
How did you adapt? 

You’ve been given a task using a tool or process you’ve never used
before. What do you do?

www.HandshakeinHeels.com


